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COVID-19 FINANCIAL RECOVERY

« 2021 revenues budgeted 15-20% lower than 2019 actuals

« 2021 expenditures budgeted 14.5% lower than 2019 actuals

» Reinstated capital projects that were postponed: Forestry program, Fairoyal Street

project, Lodge Siding project, crack sealing streets & sidewalks and the brine system
« American Rescue Plan Act: $1.7 million over 2 years
« Reinstated merit increases in 2" gtr

« Lifted hiring freeze in 3" gtr: filled 2 street, 2 custodians, 1 PSO



What are the 2021 results?

Revenues:

« $23 million —exceeded budget by 16%; $3.2 million
« Sales and Use Taxes up $4.6 million; 39% over prior year
« Fees for Service up $1 million; 30% over prior year
« ARPA/FEMA funding $900,440

Expenditures:
e $17.3 million -6.5% under budget; -$1.2 million

Qutcome:

 Fund Balance increase $5,620,119
 Year-End Fund Balance $21,682,878




2021 Performance compared to Budget & Prior Years

1,174,749

Inc/(Dec) in Fund Balance (223,077) $ (821,207) $

$ 5,620,119

% Over/ % Over/
2021 Amended Over/(Under) (Under) (Under) Prior
Revenues 2019 Acutal 2020 Actual Budget 2021 Actual Budget Budget Year Actual
General $ 9,841,055 $ 9,279,398 $ 9,392,365 $11,078,111 $ 1,685,746 17.95% 19.38%
Fire 1,569,328 1,229,141 2,430,400 2,865,072 434,672 17.88% 133.10%
Public Safety Fund 472,849 446,645 420,400 484,338 63,938 15.21% 8.44%
Park 6,399,132 4,055,457 5,280,535 5,710,326 429,791 8.14% 40.81%
Capital Improvements 2,751,772 3,032,945 2,115,000 2,731,584 616,584 29.15% -9.94%
Debt Service 13,144 (3,567) - - - — —
Sewer Lateral 96,009 94,050 96,240 94,955 (1,285) -1.34% 0.96%
Total Revenue $21,143,289 $18,134,069 $ 19,734,940 $22,964,386 $ 3,229,446 16.36% 26.64%
Expenditures
General $11,219,204 $10,907,842 $ 11,265,236 $10,795895 $ (469,341) -4.17% -1.03%
Fire - 26,990 - - - — —
Public Safety Fund 3,428 - 75,000 73,357 (1,643) -2.19% —
Park 4,881,662 4,017,022 4,917,690 4,293,311 (624,379) -12.70% 6.88%
Capital Improvements 3,830,645 2,603,365 2,214,265 2,116,517 (97,748) -4.41% -18.70%
Debt Service 1,354,357 1,353,514 - - - — —
Sewer Lateral 94,940 66,951 98,000 93,663 (4,337) -4.43% 39.90%
Total Expenditures $21,384,236 $18,975,684 $ 18,570,191 $17,372,743 $ (1,197,448) -6.45% -8.45%
Sale of Surplus Property $ 17,870 $ 20,408 $ 10,000 $ 28,476 18,476 184.76% 59.35%



PERFORMANCE BY FUND

Major Funds Minor Funds
Capital Public
General Park Improvements Fire Safety Sewer Total
Total Revenues 11,078,111 5,710,326 2,731,584 2,865,072 484,338 94,955 22,964,386
Total Expenditures 10,795,895 4,293,311 2,116,517 — 73,357 93,663 17,372,743
Revenues Over

(Under) Expenditures 282,216 1,417,015 615,067 2,865,072 410,981 1,292 5,591,643
Total Other Financing

Sources (Uses) 3,183,564 (207,500) 221,976 (2,731,692) (422,872) (15,000) 28,476

et Change In Fund Balance 3,465,780 1,209,515 837,043 133,380 (11,891) (13,708) 5,620,119

Beginning Fund Balance 8,065,648 2,111,843 4,707,628 914,418 80,607 182,615 16,062,759

Ending Fund Balance $11,531,428 $3,321,358 $ 5544671 $ 1,047,798 $ 68,716 $168,907 $21,682,878
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General Fund Expenditures

GENERAL FUND EXPENDITURES 5 YEAR General Fund Expenditures by Department
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« General ($159,443), 9% under budget

« Public Safety ($208,839), 3% under budget
* Average growth is flat or -.02% per year «  Public Works ($35,424), 7% under budget
« Streets ($50,710), 5% under budget

« Total 4% under budget ($469,341)



General Fund Trend Lines
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PARK FUND REVENUE

« Total Revenue $5.7 million, PARK FUND REVENUE

Over budget 8%; $429,791 —a—Sales Tox —m—Fees

« Sales Tax $2,962,084, e

Exceeded budget 22%; $542,084

* Fee revenue $2,738,617 e

Under budget 2.80%, -$78,918 O e a1 ao1s 2020 aon




PARK FUND EXPENDITURES

Park Fund Expenditures by Department

Parks: Lodge Lodge Lodge Building:

Operations: Programs:
= 2020 Actual 725,605 1,762,641 432,655 1,096,121

2021 Budget 809,825 2,195,835 622,480 1,289,550
m 2021 Actual 766,396 1,828,723 548,108 1,150,084

2020 Actual ® 2021 Budget ™ 2021 Actual

Parks: (543,429), 8% under budget

Lodge Operations: (5367,112), 25% under
budget

Lodge Programs: (574,372), 16% under
budget

Lodge Building: (5139,466), 19% under budget

Total 13% under budget (5624,379)




Capital Fund

Major projects in 2021.:

» Infrastructure: Roads & Sidewalks: $1.2 million
* Des Peres Park parking lot repairs: $32,762

« Police Body Cameras: $59,607

* Flock Cameras: $26,250

* Glock pistols & firearm replacements: $17,028
« Brine & Calcium systems: $35,704

» Lodge siding replacement: $198,172

» Fitness equipment replacement:$ 142,000

Lodge carpet replacement: $46,715
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Fund Balance: How much do we have?

Changes in Fund Balance by year Year End Fund Balance History
Revenue Over (Under) Expenditures Governmental Funds -Fund Balance
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$(223,077)
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538,881
$371,988 $ $17,000,000




In Closing

Fiscal conservativism achieve 3 main goals:
* Remain financial stable during difficult times
« Have resources for funding emergencies

« Save to fund larger planned projects
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1st Quarter 2021 General Fund Revenues

Revenues 2019 2020 2021 2022
Taxes 2,142,520 2,132,982 1,857,298 2,356,315
Utility gross receipts tax 275,227 244,025 255,222 244,834
Intergovernmental 277,855 276,353 277,422 235,880
Licenses 6,953 9,482 5,637 11,069
Fees and permits 36,716 48,609 51,669 60,592
Court 30,072 25,916 21,727 28,209
Ambulance 46,792 71,339 69,797 63,275
Investment income 43,784 (21,760) (56,033) (132,304)
Donations and grants - - 5,863 8,691
Miscellaneous 806 787 1,715 7,294

Total Revenues 2,860,726 2,787,731 2,490,317 2,883,855
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1st Quarter 2021 Park Fund Revenues

Revenues 2019 2020 2021 2022
1 X 5 YTD Park Fund Revenue
Taxes 871,490 869,736 694,274 848,84 1,700,000 1 655,753
LOdge Fees 735,393 696,472 595,709 682,047 1,659,000 1,610,214
Investment income 37,717 (36,087) (30,304) (55,428) 1,600,000 L 537 061
Donations and grants 11,175 7,750 5,005 9,050 1,550,000 S—
_ 1,484,485
Miscellaneous (22) 90 138 (26) 1,200,000
Total Revenues 1,655,753 1,537,961 1,264,821 1,484,485 1:32%8
(117,792) (273,140) 219,664 1,350,000
-7.11% -17.76% 17.37% 1,300,000 1,264,821
1,250,000
1,200,000 .

2018 2019 2020 2021 2022



1st Quarter 2021 Fund Balance

Governmental Funds -Fund Balance
Fund Budget YTD L5t QTR 2022
General $2,063,160 (5512,489) $22.800,000 - 3%, $22,428,457
$21,682,879
Public Safety 0 119,670 521,800,000
Fire (176,225) 819,477 z::zzzzz s $17107 085
Park 831,635 308,522 sy 6 $16568162
Capital (1,234,135) (1,577) $17,800,000 -1%, $16,883,966
1%, $16,196,174

Sewer (7,200) 11,974 216,800,000 5%, $16,062,758

$15,800,000
Total $1,477,235 $745,577 2016 2017 2018 2019 2020 2021 2022




Current 2022 Budget

2022 Budget General Public Safety Fire Parks Capital Sewer Total
Revenues 10,969,050.00  477,500.00  2,880,500.00 5,615,135.00 3,970,610.00  95,000.00 24,007,795.00
Transfers In 3,165,725.00 - - - - - 3,165,725.00
Approprations (12,071,615.00) (72,500.00) (325,000.00) (4,776,000.00) (5,198,245.00) (87,200.00) (22,530,560.00)
Transfers Out - (405,000.00) (2,731,725.00) (7,500.00) (6,500.00) (15,000.00) (3,165,725.00)
Surplus (Deficit) 2,063,160.00 - (176,225.00) 831,635.00 (1,234,135.00) (7,200.00) 1,477,235.00
Beginning Fund Balance 11,531,430.00 68,716.00 1,047,798.00  3,321,357.00 5,544,671.00 168,908.00 21,682,880.00
Est. YE Fund Balance 13,594,590.00 68,716.00 871,573.00 4,152,992.00 4,310,536.00 161,708.00 23,160,115.00




