See next slide for commentary
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The August 4th election is the state primary election to select candidates for each political
party for the November General Election.
Missouri is an open primary state and any voter can vote in any party (but only one party)
which includes both candidates and propositions
Voters may ask for a Non‐Partisan Ballot which includes only issues and not
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Under the Hancock Amendment any increase in a tax requires approval by a majority of
residents voting on the Proposition.
A sales tax is effective on the 1st day of the 2nd quarter following voter approval.
The current fire sales tax is split 90% to fire‐ems operations and 10.0% to an equipment
replacement fund. With the increase in revenues from the tax at the 0.5% level, only 5.0%
of the total will be reserved for equipment and 95% to fire‐ems operations
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There are 18 municipal fire departments in St Louis County providing fire services to 24
cities.
By state law, only municipal fire departments in St Louis County have access to a fire sales
tax (cities and fire districts in all counties other than St Louis County have access to the fire
sales tax. All municipal fire departments in the county have adopted the fire sales tax
except Ladue. All are at 0.25% except Maplewood whose voters recently approved an
increase to 0.5% effective September 1. 2020
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Des Peres is unique in our area provide traditional police and fire‐ems services using a
combined Department of Public Safety in which virtually all commissioned officers are fully
trained and certified a police officers and as firefighters with either paramedic or EMT
licensing. Most cities have separate fire and police agencies.
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75.6% of the population in St Louis County receives Fire‐EMS services thru a Fire Protection
District and not thru their city. Fire Districts are substantially funded by a property tax The
average property tax in a city providing Fire‐EMS services is a $0.52 tax levy on residential
property. The average property tax a city without a fire department when coupled with the
real estate tax levied by the Fire District is $1.92
Were Des Peres to join a fire district in lieu of providing Fire‐EMS services directly, our only
available partner is the West County Fire Protection District just to our west with a Fire
District Tax Rate of $1.60
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In 2020, Des Peres did an analysis of the Public Safety to identify costs for fire‐ems services
vs police services carefully examining actual schedules for commissioned officers. 48.8% of
the public safety budget was associated with fire‐ems services and 51.2% with providing
police services.
Of the costs for fire, nearly $2,000,000 was paid from the General Fund, $3.5 million was
paid from the General Fund for police services. Pubic safety costs represent 63.1% of the
General Fund Budget.
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It is useful in determining if our budget is “reasonable” to compare our costs for public
safety to similarly sized cities that offer both police and fire‐ems services. While population
is the most often used metric for comparison, one also needs to look at other factors
including land area and the presence of concentrated commercial development and high
traffic volumes particularly from interstate and state roads all of which impact both police
and fire service demand.
Of the comparable cities in our county, Des Peres compares favorably in terms of total
personnel and total budget for police and fire services.
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Employees in “field operations” typically work a traditional firefighters 24 hour shift and
work 16 hours in fire‐ems and 8 hours as a police officer. In addition, each officer in field
operations spends 2‐4 shifts per month (8 hours) in police only duties on the midnight shift.
Specialized officers in the detective bureau and assigned to West County Center, while
cross trained in both police and fire, typically work only as police officers on either an 8 or
12 hour shift.
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COVID 19 and the resulting closure of our commercial areas for 2+months dramatically
impacts our current 2020 budget. Those closures were in addition to the general economic
downturn and increase in on‐line sales that are impacting sales tax revenues negatively.
Des Peres’ financial structure is largely dependent on sales taxes in all funds but is
especially impacts our General Fund which finances all city services except Park &
Recreation. While it is still too soon in the fiscal year due to the lag time between when
sales tax is collected and paid to the city (2‐3 months later), early projections are that
revenues in 2020 will fall $2.2 million below budget and remain at that level into 2021
resulting in major projected deficits in the General Fund Budget approaching $2.0 per year.
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Assuming projections hold true, Des Peres is projecting a deficit next year of $2.0 million in
the General Fund requiring either finding new revenue sources or a nearly 20.0% reduction
in expenses for all departments. A 20.0% reduction in expenses cannot be achieved by
cutting around the edges and will impact staffing levels and city service delivery in all
departments.
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Missouri State Law limits major revenue sources for cities restricting taxes to real estate
taxes, sales taxes, taxes on utility companies (passed thru to users at 100% of the tax), and
user fees paid by the users of a city service. As long ago as 2016, Des Peres identified a
trend of stagnant or declining sales taxes and developed a strategic plan (labeled Plan B) on
strategies for diversifying and improving city revenues. Roughly $3.0 million is available via
an increase in the Fire Sales Tax ;levying a property tax ; or shifting the cost of trash &
recycling to users. Under state law, approval by a citizen vote is required for a sales tax
increase (on the ballot August 4th). Imposing a property tax or trash fee can be done by
ordinance without a public ballot proposition. Des Peres has through prudent financial
management, accumulated a General Fund reserve that could like carry the city through a
financial crisis for 2‐3 years but not beyond 2022.
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A $2.0 million reduction in General Fund expenses will require a 20% reduction in spending
which cannot be achieved without touching staffing levels in any department including
public safety. The adoption of an increase in the Fire Sales Tax can largely insulate public
safety from dramatic staffing reduction. But. By itself, does not resolve the entire 2021
budget issue.
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The above reflects maximum available sales taxes to each level of government in our area
but does not include special sales taxes imposed by Special Taxing Districts including
Transportation Development Districts or Community Improvement Districts each of which
can levy an additional 1.0% sales tax. Taxes marked with (*) are shared between the county
and cities or between cities; those with (**) for Fire is at the possible 0.50% rate but is
currently levied at 0.25% in Des Peres; those with (***) are available to cities but have not
been levied by the City of Des Peres.
The total sales tax in Des Peres assuming approval of the increase in the Fire Sales Tax will
be 9.7375%
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If Des Peres voters approve the increase in the Fire Sales Tax Rate, the total tax rate in Des
Peres on January 1, 2021 will be 9.4875%
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Des Peres has not levied a property tax rate for 24 years having last levied a rate of $0.35 in
1995. The current authorized levy for Des Peres is $0.213 which, if levied, would generate
an estimated $1,000,000 per year with 65% paid by residential properties and 35% paid by
commercial properties. Des Peres is one of only two cities with a $0.00 tax levy when
considering both the city tax levy and the fire district levy in those cities that do not provide
fire services.
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Forecasts are largely based on assumptions based on limited data which may but are most
likely not accurate. The major assumptions in these projections are that expenses for 2021
will remain flat to 2020 and that overall sales taxes will be 20.0% below our last full year
(2019). More accurate projections of 2021 sales tax revenues will require more data to
identify the depth of the drop in sales tax due to COVID and the economic downturn in
2020 and the rate of recovery by year end. Hard sales tax data lags 2 months behind a sale
being completed at the cash register and overall performance for 2020 will not be known
until February 2021.Best estimates are that adoption of an increase in the Fire Sales Tax will
reduce the amount of General Funds required for fire‐ems operations by $1,000,000 to
$1,200,000 in fiscal 2021.
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If you have not received it in the mail already, the July 2020 newsletter provides
educational material on Proposition F. A copy can be found on our website. Please take
time to educate yourself on Prop F before August 20th and cast an informed vote. Every
vote counts for a community based decision on this issue.
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