Des Peres Public Safety Department
1000 N. Ballas Road
Des Peres, MO 63131

BOARD OF PUBLIC SAFETY COMMISSION MEETING
OF
OCTOBER 3, 2016

The Board of Public Safety Commission Meeting, conducted in the Public Safety
Building, was called to order by Commission Chairman Beermann at 7:00 p.m. Roll call
was conducted with the following in attendance: Commissioner Larry Beermann,
Commissioner Joanne Sullivan, Commissioner Robert Ashcraft, Commissioner Jerry
Lund, Captain Sean Quinn, Captain Eric Hall, and Lt. Robert Willoughby. Alderman
Paul Raczkiewicz and Chief Keith Krumm were absent with excuse. Also in attendance
was resident Mr. Dick Hibbs.

CITIZEN COMMENTS:

To Commissioner Beermann'’s inquiry of any citizen comments, Mr. Hibbs, a resident of
Dougherty Lakes Subdivision, mentioned he was attending the meeting at the request
of the Dougherty Lakes Subdivision Trustees in regards to traffic issues, specifically,
complaints of vehicles speeding and running stop signs.

Captain Quinn discussed a recent traffic study commissioned by the city for the
neighborhood and a copy of the study should have been forwarded to the trustees for
their review. Captain Quinn advised Mr. Hibbs he would follow up with him in reference
to the traffic study and assured him that the department conducts extra patrol in the
subdivision.
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Commissioner Ashcraft mentioned of an article in the Kirkwood- Webster Times,
advising that the Webster Groves Police Department is purchasing two License Plate
Reader (LPR) units for their police department, with the possibility of two more being
purchased in the near future for a total of four units.

Commissioner Ashcraft also asked if the department would be sending any officers to
participate in the upcoming Presidential Debate at Washington University. Captain
Quinn advised that a total of four department officers will be assisting at the debate:
Captain Quinn, Captain Hall, Sergeant Franey, and Officer Povich.

AGENDA AMENDMENTS/ADDITIONS:

To Commissioner Beermann’s inquiry of any agenda amendments and/or additions,
none was offered.

APPROVAL OF MINUTES:

With regards to the minutes of the September 5, 2016, Public Safety Commission
Meeting, Commissioner Ashcraft motioned to approve the minutes as written. The
motion was seconded by Commissioner Lund and unanimously carried with aye votes
from Commissioners Beermann, Sullivan, Ashcraft and Lund.

ALDERMANIC REPORT:

With both Alderman Raczkiewicz and Chief Krumm attending a budget meeting, no
aldermanic report was offered.

BUDGET:

Captain Quinn discussed the status of the 2016 Operating and Capital Budgets for the
department and noted that the operating budget has 31.46% remaining funds and the
capital budget has 21.81% remaining funds. At this time, there are no specific account

concerns.

There were no further questions or discussion relative to the budget.

QUESTIONS/DISCUSSION ON WEEKLY ACTIVITY REPORT TOPICS:
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Commissioner Ashcraft mentioned that one employee’s name was missing from the
weekly activity report, Firefighter-Paramedic Karen Callahan. Commissioner Ashcraft
inquired if Firefighter-Paramedic Callahan was still out on injury leave. Captain Quinn
advised that Firefighter-Paramedic Callahan is still out on injury leave, and
Commissioner Ashcraft mentioned that the department should review the option of
hiring an additional firefighter-paramedic to make up for this vacancy.

OLD BUSINESS:
Additional Manpower Request

Relative to the additional manpower request memo submitted by Chief Krumm that was
forwarded to commission members prior to this meeting (and as a follow-up on this topic
that was introduced during the September monthly meeting), Commissioner Ashcraft
asked if the department would need to increase the vehicle fleet in the 2017 budget due
to the potential for extra officers. Captain Quinn advised that the current fleet will suffice
if the department does increase staffing.

Having no other questions or comments, Commissioner Ashcraft motioned:

“ The Public Safety Commission, in its support of Chief
Krumm'’s request to increase staffing by three (3) additional
police officers to the Department of Public Safety,
recommends the request be reviewed and approved by the
City”

The motion was seconded by Commissioner Sullivan and unanimously carried with aye
votes from Commissioners Beermann, Sullivan, Ashcraft and Lund.

CALEA

Relative to CALEA, Lt. Willoughby advised there are no changes and costs have been
included in the 2017 budget for the CALEA project; however, the costs may change,
dependent on the department’s request for additional officers.

Lt. Willoughby also advised that the CALEA process is moving forward and has made
progress in revising department polices, as well as introducing the two new software
programs: Power DMS and Guardian Tracking. Lt. Willoughby added that the company
that supports Guardian Tracking has been very complimentary of the department and
the early use of the software.

Resciue Pumper Update
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Captain Hall reported that the change order has been signed by Chief Krumm and the
rescue pumper started production at the E-One plant in Ocala, Florida, last week (the
week of September 26™), with an expected completion date of February, 2017. The
department expects delivery in March, 2017. At this time, even with the change order,
the rescue pumper is under its initial proposed budget.

Fire & EMS Dispatching

Captain Hall has been working with the Kirkwood Fire and Police Departments to
research the feasibility of Kirkwood offering a proposal for the public safety
department’s Fire & EMS dispatching. The meetings have been informative, and
Captain Hall advised that the department expects to receive a proposal from Kirkwood
in the near future.

Commissioner Ashcraft mentioned a concern with Kirkwood potentially providing Fire &
EMS dispatching due to the venue proximity to each other in the event of a large
incident, such as damaging storms affecting both cities, and would Kirkwood
dispatching be able to handle the call volume. Captain Hall added that any potential
agreement where Kirkwood provides Fire & EMS dispatching to this department would
include an increase in dispatch staffing, especially, during the peak call volume times,
as identified by both departments.

Hiring Process Update

Captain Hall advised on the department’s hiring process for the positions of Police
Officer and Firefighter-Paramedic. The department received thirty applications for the
position of Police Officer, and twenty-one applicants will participate in the preliminary
interviews the week of October 10", Applicants who successfully complete the
preliminary interview will be invited back for the written examination. For the position of
Firefighter-Paramedic, the department received forty-seven applications and interviews
will be scheduled for the week of October 17". The applicants who successfully
complete the first interview will be invited to the skills session evaluated by the EMS
Officer Schweiss and the department’s medical control representative, Dr. Bierne of
Missouri Baptist Hospital.

NEW BUSINESS:

Having no other topics of announcements/discussion, Commissioner Sullivan motioned
to adjourn the meeting. The motion was seconded by Commissioner Ashcraft and
unanimously carried with aye votes from Commissioners Beermann, Sullivan, Ashcraft,
and Lund. The meeting was adjourned at 7:45 p.m.
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Bob Ashcraft, Commissicner
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